STRATIUUM

PREPARING FOR TOMORROW'’S THREATS AND OPPORTUNITIES

We are a specialized risk advisory firm built
to help clients navigate today’s complex
operating environment and turn their most
critical business challenges into sources of

TRANSFORMING RISK INTO
COMPETITIVE ADVANTAGE

Our focus is on emerging strategic risks
that pose serious threats to an
organization’s bottom line, growth
prospects and market standing

Business models are being transformed,
led by emerging competitors, shifting
demographics, and evolving regulations

PARTNERS oN WHOM YOU
CAN DEPEND

You can look to us to combine an
international perspective with local
insights to help you manage strategic
risks proactively, comprehensively, and
effectively, without stifling your
organization’s ability to innovate and
execute against its business mission
and goals

www.stratiuum.com
DL info@stratiuum.com

strategic opportunity

CYBER RESILIENCE

Against the backdrop of today’s
nefarious threat landscape, we help our
clients identify and protect their
organization’s critical assets, reduce the
impact of a cyber event and align
security investments with risk priorities

EMERGING TECHNOLOGY

We advise business leaders on fast-
moving and disruptive trends that hold
transformational potential, to help them
identify strategic opportunities to
leverage new technologies that drive
sustainable growth

REPUTATION RISK MANAGEMENT

In an increasingly complex and
interconnected operating environment, we
partner with clients before, during, and
after crises events to help them preserve
the equity of their organization’s brand

follow us on Linkedin R



Aglobal

network of
industry experts

and experienced
advisers

[\ A" Deep subject matter and technical
expertise

[\ Leading industry experts and
seasoned advisers

[\ A" Hands on experience of crisis
situations

[\ Strategic relationships with law
enforcement and regulatory bodies

OUR COMMITMENT TO ADDING VALUE

You deserve purposeful, highly engaged client service that drives
progress for your business. We assemble and integrate the best
teams and brightest minds to seek the simplest solutions to your
complex challenges, creating greater value for your strategic advisory
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RESPECT
Responsive to your needs,
priorities and pressures

QUALITY

Standard-setting deliverables
that earn trust and
strengthen relationships

ADOPTING A RISK STRATEGY THAT
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TEAMWORK
Outcomes centric and highly
collaborative

AGILE

Unique and innovative
approaches to find original
solutions

CLARITY
Clear and commercially
focused points of view
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We believe resilience extends beyond a
company’s ability to withstand and
recover from crises events. A truly

resilient organization has the foresight
and situational awareness to avert
potential threats before they emerge,
and an ability to turn complex risk
challenges into market differentiators
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